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18 November 1954 
MEMORANDUM FOR THE RECORD 
SUBJECT: 18 Movember 1954 -- Briefing of the Task Foree 


on Intelligence Activities 
29X1A 


The briefing today was a continuation on the organization, missions, 
and functions of the RRM Coleone] Lane's questions were principally 
concerned with long-range planning, agreed activities, and training. 


a. Colonel Lane expressed great interest in the development 
of our long-range planning system. Me remarked that it was 
imperative that we know exactly where we are going. He added 
that the Agency can't be really criticized inaamuch aa it is lesa 
than ten years of age and thus im ite iafancy when compared with 
the long-established services of the British and the Russians. 


b. A discussion of the term "agreed activities” was 
especially iateresting to the Colonel and stimulated a number 
of questions on the subject. Colonel Lane stated that he was 
getting a better understanding ef the problem. He remarked that 
the Air Force was very interested in establishing their own 
organization for conducting operations in the clandestine field 
and assumed that an uncoordinated effort on their part would be 
a violation of MSCID §. 


c. Celonel Lane is very interested in the training which 
Clandestine Services personnel receive and the basis for evaluating 
training needs. He is anxiously lcoking forward to a trip to 

MEN i.- further added that his interest in the overall 
training picture was stirnulated by a statement in the "Jackson 
Committee Report" which stated that there was poor utilization 
of existing CIA training facilities. 


a. Ris obviogs that Colonel Lane is looking for duplication 
of effort throughout the Agency. 


e. Golonel Lane is somewhat confused by the overuse of 
orgasizational symbols (DCI, IAC, DD/P, etc.) finding it difficult 
to keep them straight in his mind. Future briefers could ease the 
situation by using actual names of component unfit bather than 
aymbols. 
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18 November 1954 


Questions asked by Colonel Lane during 18 November Briefing 


What is your interpretation of the term “agreed activities"? 
How long will it be before you get your plan (FI) into operation? 
Is there a tie in between your plan and the operating divisions? 


When you speak of i: you include guerrillas? 


What do you mean when you use the term "guidance"? 


e es 


Other than establishing a pattern of travel, of what value is this 
intricate indexing system? 


in mesatviaeers ae, Vos eal Sy # 


What kind of information do you get 
Program) 


25X1A 
25X1A 


25X1A 


Do you have anything to do with arranging visits of Congressmen 
with your people overseas? 


Are you concerned with briefing of visiting foreign officials? 
Do you deal directly with the State passport people ? 


What is your basis for evaluating training needs? 
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on Intelligence Activities 


‘The briefing today was a continuation on the organization, missions, 
and functions of the By State. Colonel Lane's questions were principally 
concerned with long-range planning, agreed activities, and training. 


a. Colonel Lane expressed great interest in the development 
of our long-range planning system. He remarked that it was 
imperative that we know exactly where we are going. He added 
that the Agency can't be really criticized inasmuch as it is less 
than ten years of age and thus in its infancy when compared with 
the long-established services of the British and the Russians. 


b. A discussion of the term “agreed activities" was 
especially interesting to the Colonel and stimulated a number 
of questions on the subject. Colonel Lane stated that he was 
getting a better understanding of the problem. He remarked that 
: the Air Force was very interested in establishing their own 
i . organization for conducting operations in the clandestine field 
and assumed that an uncoordinated effort on their part would be 
a violation of NSCID 5. 


c. Colonel Lane is very interested in the training which 


Clandestine Services personnel receive and the basis for evaluating 
training needs. | 
ne : He further added that his interest in the overall 


‘training picture was stimulated by a statement in the “Jackson 
Committee Report" which stated that there was poor utilization 
of existing CIA training facilities. 


d. It is obvious that Colonel Lane is looking for duplication 
of effort throughout the Agency. ; 


e. Colonel Lane is somewhat confused by the overuse of 
organizational symbols (DCI, IAC, DD/P, etc. ) finding it difficult 
to keep them straight in his mind. Future briefers could ease the 
situation by using actual names of component unite rather than 
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18 November 1954 


Questions asked by Colonel Lane during 18 November Briefing 


What is your interpretation of the term "agreed activities"? 
How long will it be before you get your plan BEB into operation? 


Is there a tie in between your plan and the operating divisions? 
i 


When you speak ii do you include guerrillas? 


What do you mean when you use the term ''guidance''? 


How many people do you Soo  «§ 


Do you have anything to do with arranging visits of Congressmen 
with your people overseas? 


. Are you concerned with briefing of visiting foreign officials? 


Do you deal directly with the State passport people? 


What is your basis for evaluating training needs? 


How many people do you ply? 
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